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Company Overview

Emami operates primarily in beauty and healthcare, offering more than 550 products across catego-
ries such as skin care, hair care, pain management balms, cooling oils, and over-the-counter
healthcare remedies. Its portfolio includes power brands like Navratna cooling oil, BoroPlus antisep-
tic cream, Zandu Balm, Mentho Plus, Kesh King hair oil, and Smart & Handsome (earlier Fair &
Handsome) men’s grooming range, many of which enjoy leadership positions in their respective
niches. The company generated around Rs. 3,800+ crores in turnover in FY25, positioning it among
India’s larger listed FMCG companies by revenue. Emami's products are available through a wide
distribution network spanning over 5.4 million retail outlets in India serviced by more than 3,400 dis-
tributors, and a global footprint in 70+ countries across SAARC, Middle East, Africa, CIS, and parts
of Europe and Southeast Asia. A key pillar of Emami’s strategy is continuous brand-building and
innovation in ayurvedic and natural propositions that resonate strongly with Indian consumers. The
company regularly launches new products and extensions (over 25 launches in FY25 alone) and
undertakes periodic rebranding and relaunches, such as rebranding Fair & Handsome to Smart &
Handsome, to keep core brands contemporary and align with evolving consumer preferences. Ema-
mi has complemented organic growth with a series of acquisitions to enter new categories and ge-
ographies, including the acquisition of Zandu in 2008, Kesh King in 2015, German skincare brand
Creme 21 in 2019, and Dermicool prickly heat talc in 2022. More recently, it has invested in digital-
first and niche brands (such as male grooming, health beverages, skincare, and pet care) to build
future growth engines and strengthen its presence in modern trade, e-commerce, and direct-to-
consumer channels.

Investment Rationale

Business performance to be aided by margin expansion tailwinds and operational leverage

The company has systematically pursued initiatives to expand margins beyond commodity price
cycles. Firstly, product premiumization which includes shifting the sales mix toward higher-margin
variants and premium sub-brands like Smart & Handsome (men's grooming premium positioning)
and Brillare (professional skincare) has helped in creating pricing power that exceeds cost inflation.
Secondly, operational efficiency initiatives such as manufacturing optimization, distribution route
optimization, and digital transformation in supply chain are expected to yield improvement in mar-
gins. Thirdly, increased advertising and promotional spending remains disciplined, with the company
strategically allocating spends to revitalize under-performing brands (e.g., Kesh King relaunch,
Smart & Handsome portfolio expansion) rather than indiscriminate mass-market campaigns. This
focused approach maximizes return on marketing investment and drives volume-led rather than dis-
count-led growth.

Diversified brands, market leadership in key categories and cooling commodity prices pro-
vides headroom for growth

Emami Ltd. has established a robust leadership position in the FMCG landscape, backed by a diver-
sified portfolio of 550+ products across personal care, healthcare, and lifestyle categories. Its power-
house brands anchor strong pricing power, deep consumer loyalty, and superior operating leverage.
BoroPlus dominates the antiseptic cream market with a 67.7% share, Navratna Cool Qil leads the
medicated cooling oil segment at 62.8%, Kesh King holds 29.4% of the ayurvedic hair care market,
and Dermicool commands 14% in prickly heat powders, collectively reinforcing Emami’s competitive
moat. These entrenched positions translate into stable, high-margin revenue streams and strong
resilience against competitive intensity. While seasonal categories such as prickly heat and talc face
demand volatility, Emami’s healthcare portfolio, spanning pain relief, digestive care, and functional
beverages, delivers more consistent performance, supported by long-term health and wellness
trends. With raw material prices like copra and palm oil continuing to soften, the company is well
positioned to capture meaningful margin tailwinds. This combination of strong category leadership, a
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Valuation and Outlook

Emami Ltd. stands out as a structurally attractive FMCG play with sustainable medium-term growth prospects, underpinned by core
brand strength, consistent innovation, and operational discipline. Key triggers, such as new products, channel evolution, inorganic ven-
tures, and cost management strategies, are expected to drive high double-digit revenue and earnings growth, with improving margins
and return ratios. Despite external risks, Emami’s robust balance sheet, agile strategy, and favourable consumption trends lend strong
support to its investment appeal. At current valuations, the stock appears attractive, particularly as softening palm oil and copra prices
are likely to aid margin expansion. The company's operating profit margin (OPM) stands at approximately 26—27% range, benefiting from
favorable gross margins driven by moderating raw material costs (particularly crude oil derivatives, which directly impact balms, creams,
and hair oils). Management guidance suggests sustained EBITDA margins in the 26-27% range through FY26-FY27, reflecting opera-
tional stability despite near-term macroeconomic headwinds. Coupled with healthy topline momentum and a rising share of high-margin
categories, the long-term outlook remains strong. So, valuing the company at 28x FY26e earnings, we arrive at a target price of Rs. 613,
implying a 16% potential upside over a 12-month horizon.

Key Financials

YE March (INR. Mn) FY22 FY23 FY24 FY25 FY26E FY27E
Revenue 3,187 3,406 3,578 3,809 4,152 4,546
Revenue Growth (Y-0Y) - 6.9% 5.1% 6.5% 9.0% 9.5%
EBITDA 952 863 950 1,025 1,138 1,261
EBIT Growth (Y-0-Y) - (9.4%) 10.1% 8.0% 11.0% 10.8%
Net Profit 837 627 724 803 955 1,118
Net Profit Growth (Y-0-Y) - (25.0%) 15.4% 10.9% 19.0% 17.0%
Diluted EPS 18.9 14.5 16.6 18.5 21.9 25.6
Diluted EPS Growth (Y-0-Y) - 176.5% 29.8% 41.0% 37.7% 18.7%
EBITDA margin (%) 29.9% 25.3% 26.5% 26.9% 27.4% 27.7%
NPM (%) 26.3% 18.4% 20.2% 21.1% 23.0% 24.6%
RoE (%) 40.3% 271% 29.5% 29.8% 31.0% 31.9%
RoCE (%) 26.2% 25.6% 29.9% 30.4% 31.2% 31.3%
P/E (x) 28.1x 36.6x 32.1x 28.7x 24.2x 20.7x
EV/EBITDA (x) 24 .6x 26.9x 24 .4x 22.6x 20.3x 18.3x
P/BV (x) 11.2x 10.0x 9.4x 8.6x 7.5x 6.6x
Market Cap. / Sales (x) 7.3x 6.8x 6.5x 6.1x 5.6x 5.1x

Source: Bloomberg, BP Equities Research
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